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On June 6, 2019 the Corporation hosted its 52" Annual General Meeting at the Conference
Centre, PLIPDECO House. In his presentation, PLIPDECO's President, Ashley Taylor highlighted the
Corporation’s accomplishments for 2018. Some of these accomplishments/highlights include:

e The deployment of the two
scanners at the Port of Point
Lisas by the Customs and Excise

Division; _

e The Corporation’s upgrade to T B PORT OF POINT LISAS
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Management Process;

e The re-affirmation of an A+
rating by CariCRIS for the 5%
consecutive year;

e launching of a Labour Call-
Out System for casual terminal clerks thereby streamlining the
process of selection and deployment of labour;

e Development of a Container Control Portal to provide dynamic access to the status of
containers on and off the Port. A pilot was successfully launched to one of the largest
customers;

e The completion of Berth 3 rehabilitation and the return to operations in July, thus
providing a boost to berth availability;

e Construction of offices for Customs and Hauliers to support the scanning of containers;

e Other infrastructural works focussed on the Port and Industrial Estate;

e Procurement and deployment of 12 new forklifts at the Warehouse and Port; and

e Commissioning of an additional Reach Stacker into operations.

Some of the projections/milestones for 2019 include: the new Port Tariff which was implemented
on January 1%, 2019; NAVIS upgrade; a General Cargo Management system; new collective
bargaining agreements; roll out of a revised performance management system; labour reform;
automated labour call-out system; development of a tyre management system; an appointment
system at the Warehouse and development of a Haulier database.



