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PLIPDECO—The pride
of Point Lisas

LIPDECO’s rich history started with the
vision of a group of south businessmen.
Even though talks of establishing a
deep-water port began in 1930, it was
not until the 1950’s, with the vision of the now
95-year-old Robert Montano, did it gather momentum. In 1956, Montano along with several other
businessmen formed The South Trinidad Chamber of Industry and Commerce (now The Energy
Chamber).
ºTwo key projects for the Chamber were identified; one being the construction of a deep water
harbour and the other the establishment of an industrial estate.
A long series of negotiations took place between
the South Chamber (led by Robert Montano, Max
Marshall, Sidney Knox and Krishna Narinesingh),
Caroni Ltd and the Government of the Republic of
Trinidad and Tobago (GORTT). Since the Chamber needed an engine to move the project forward,
PLIPDECO was eventually incorporated September 16th, 1966.
Its initial shareholders were: the GORTT, Caroni
Limited, representatives of the South Chamber and
the general public.
The Board embarked on several initiatives for
the proposed development. Being a private enterprise, PLIPDECO was challenged to acquire the
capital outlay required. Despite aggressive marketing and a series of negotiations with potential
investors, there were no firm commitments. In the
early 1970s the Chamber accepted the Government’s offer to become a major shareholder and
consequently PLIPDECO became a state enterprise.
Government’s investment in infrastructure for
the industrial estate and associated port facilities
began to take off by 1976. A national conference

on the best use of energy resources in early 1975
identified the target industries which would use
natural gas. The administration at the time was
persuaded that Point Lisas was the best location.
The final link was made between the new vision
of gas-fuelled industries and the industrial estate
which PLIPDECO had been trying to create at
Point Lisas for 10 years.
Construction began on the first major industrial
plant, the Iron and Steel Company of Trinidad and
Tobago (ISCOTT) in October 1977.
Through successive owners, the Company was
subsequently renamed Caribbean Ispat and now
ArcelorMittal. ArcelorMittal became the largest
steelmaker in the Caribbean and the largest nonoil industrial plant in Trinidad and Tobago.
In the year 1975, the Government formed a task
force (later to become the National Energy Corporation in 1979), with the mandate to undertake the
planning and design that would make the estate a
reality with the necessary support infrastructure to
facilitate the new heavy industries.
The landlord of the estate was PLIPDECO,
a company which worked closely with the task
force and concentrated on electricity, water plants,
roads, drainage, port development and other related estate infrastructure. By late 1978, construction continued on the steel mill and began on the
Fertrin ammonia plant; Tringen was in production
and the methanol plant was in an advanced planning stage and the power station was already generating electricity.
In 1979, the major infrastructural work was well
advanced and PLIPDECO’s first Chief Executive
Officer, Mr Ken Snaggs was appointed, with the
first major task being the creation of the new Port.
Harbour dredging was completed in the same year
creating an approach channel of 1,830 metres

long, 107 metres wide and 11 metres deep to facilitate the vessels expected to use the Port.
During phase two, the approach channel to the
harbour was widened and its depth increased.
Additionally, the ISCOTT dock, Savonetta Pier 1
and other port facilities were also commissioned.
On the Estate, 10 km of roadway, 6 km of water
pipeline and 4 km of drains were completed. The
works included upgrading to Goodridge Bay Road
and building the north-south road parallel to the
Southern Main Road, together with the various access roads. A 600mm water pipeline was installed
as well as drainage systems.
he National Gas Company (NGC) installed a 610mm natural gas pipeline
to feed the estate and six years later,
a second, 760mm, line from the Cassia
field to Phoenix Park Gas Processors Limited was
completed.
PLIPDECO by this time had established itself
as a competent project manager at a time when
the oil boom was at its height and expertise was in
desperately short supply.
PLIPDECO managed the nearby Couva Housing Project of 1,000 units for the Government, as
well as building offices for the methanol company
and factory shells for the Industrial Development
Corporation.
The National Energy Corporation (NEC) subsequently took over the project development work of
the task force and assisted in bringing on stream
the methanol and urea plants during the 1980s.
Attention then turned to increasing port capacity
and flexibility as a result of waning revenues and
reduced utilisation of the Port.
Until then, general cargo had been handled
mainly for estate construction. It was felt that
handling cargo for commercial use would be a
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viable alternative for diversifying the Port; hence
the decision was taken to transform it into a fully
multi-purpose Port. The Port was then reconfigured
and expanded to handle general and containerised
cargo making it a significant and viable alternative
to Port of Spain.
Today, PLIPDECO’s port has 41.5% market
share of the country’s domestic containerised
cargo. It also handles 90% of the country’s break
bulk cargo.
The port now has a capacity of 240,000 teus per
annum and for the first time in its history attained
over 200,000 teus per annum for both 2014 and
2015. Installed infrastructure at the port includes 6
Berths with the largest, Berth 5 being able to handle vessels up to 200 metres long and draft of 11.5
metres.
There are over 80 pieces of handling equipment
used to move cargo efficiently and safely. Due to
productivity and flexibility of service, the Port of
Point Lisas has become the go-to port in Trinidad
and a major regional player.
he 860 hectare industrial estate is home
to the largest methanol plant in the world
and in fact, the combined production capacity of the two methanol companies
positions the country on a global scale as having
among largest installed capacity of 6.5 million metric tonnes per annum.
Similarly the combined production for the ammonia plants on the estate also makes Trinidad &
Tobago global player for ammonia production with
installed capacity of 5.8 million metric tonnes per
annum.
The 103 companies of the Industrial Estate help
to promote Trinidad and Tobago as a shining example of a truly integrated petrochemical complex,
operated with mostly local expertise.
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